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“S**t, something there.” – pilot
of Singapore Airlines Flight 006,
one second before impact.

On October 31, 2000, at
approximately 11 p.m., a
Singapore Airlines

Boeing 747 bound for Los Angeles,
California, crashed at Chiang Kai-
Shek Airport, Taipei, Taiwan.
While attempting to take off at a
speed of 160 mph, the jumbo jet
collided with construction equip-
ment, broke into three sections and
burst into flames. Eight-two of the
179 people on board died. Many of
the survivors sustained severe
injuries.

Is this accident of any impor-
tance for local emergency manag-
ers? Nearly 70 percent of U.S.
residents live within 20 miles of a
major airport. No airport, including
Chicago O’ Hare, Los Angeles
International, Atlanta Hartsfield
and JFK, has enough fire/rescue
and medical resources to handle a
major airplane crash.

The Federal Aviation Adminis-
tration requires only a minimum of
three firefighters – even for the
busiest and largest U.S. airports.
Therefore, additional manpower,
equipment and facilities for fire/
rescue/EMS and aftermath/
recovery operations must be
brought in from surrounding
communities.

Despite darkness and bad
weather at Chiang Kai-Shek
Airport, fire units should have been
onsite in three minutes or less to
extinguish up to 50,000 gallons of
burning jet fuel. Occupants trapped
in the wreckage needed to be
extricated and rescued. More than
80 persons needed to be triaged,
treated and transported to proper
medical facilities, preferably within
the “golden hour” following the
crash.

Some passengers on Singapore
Airlines Flight 006 claimed that “it

seemed like the emergency crews
took forever to get there.” They
waited for more than an hour
before being jammed – “six or
eight of us...into this emergency
vehicle, and the guy was a
maniac...he was driving like a
fool.”

Later, 81 bodies needed to be
found and recovered, transported
to a morgue, examined by forensic
specialists and returned to the
families in a dignified and timely
manner. Body parts needed to be
collected and identified, the
accident site and wreckage needed
to be secured, and evidence
needed to be preserved. The list of
tasks demanding expeditious
handling goes on and on.

Even your local emergency
management office could be
challenged to provide and coordi-
nate logistical support and re-
sources to effectively meet
challenges such as these.

Every major airplane crash can
cause at least 100 casualties,
stretching the capabilities of
emergency responders, hospitals,
coroners’ offices and other
departments to their limits. Hun-
dreds, if not thousands, of family
members and friends of those
aboard, airline personnel, Red
Cross volunteers, media represen-
tatives, investigators and aviation
experts will show up, need to be
accommodated, and require timely
and accurate information.

Does your emergency plan
cover those scenarios; and if so,
have you trained and exercised the
procedures with the different
entities involved? Do you know
which agency is responsible for
what and when? Does your plan
describe the rules, responsibilities
and demands of the airport, the air
carrier, the ARC, the NTSB, the
FBI, the local coroner, law en-
forcement, the governor’s office,
etc.? Are you prepared to deal

with numerous governmental
jurisdictions, an aggressive national
and international news media, and
the often high-profile, multi-
national aspects of an airplane
incident?

In addition to the logistical
nightmare, airplane crashes exact
a tremendous emotional impact on
local communities. Non-survivable
incidents, such as the September
1998 Swissair MD 11 crash off the
shore of Nova Scotia and the
January 2000 Alaska Airlines
Flight 261 crash off the shore of
Ventura County, CA, traumatize
emergency, recovery, investigative
workers and local residents – as
well as the loved ones of the
victims. Does your plan cover
critical stress debriefing resources,
professional counseling and
memorial organization – including
transportation arrangements for
hundreds of family members to a
private area?

Could your community handle a
crash such as Singapore Airlines
Flight 006 with its 179 victims?
Would all life-saving emergency
and recovery operations be done in
a timely, coordinated and profes-
sional manner?

Airplane accidents can happen
anywhere, and are often the result
of a combination of failures in the
aviation system, ranging from
human factors to maintenance
deficiencies. As an example, Flight
006 was cleared to take off from
the Chiang Kai-Shek Airport’s
active runway 05L, but departed
from the parallel runway, 05R,
which was partially closed due to
maintenance work. The mid-
section of the runway was ob-
structed by concrete barriers and
heavy machinery. Other parts of
runway 05R, which were not
affected by the construction, were
being used as taxiways and were
well-lit at night.

The Singapore Airlines Crash:
Implications for Emergency Managers
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Vision and Goals of IAEM Tribal Affairs Committee
By Tim Sanders, Emergency Operations Coordinator, Gila River Indian Community, Sacaton, AZ

IAEM President Billy
Zwerschke presented his
goals and objectives for the

year to the membership at the
IAEM Annual Conference in
Austin, Texas. One of his initia-
tives is to  build a partnership with
the tribal emergency management
community.

President Zwerschke estab-
lished the Tribal Affairs Committee
as the mechanism for increasing
tribal emergency management
participation in IAEM. During the
coming year, the committee will
work to recruit tribal emergency
managers, promote open communi-
cations, and provide a forum for
tribal emergency managers to
contribute to IAEM. The commit-
tee chair and vice chair have
agreed on a vision statement and
some goals and objectives for the
coming year.

Vision

The Tribal Affairs Committee
will facilitate the exchange of ideas
and information and the exploration
of issues of mutual concern among
tribal and local emergency manag-
ers. The committee will develop,
propose and advocate for mutually
beneficial solutions, legislation and
initiatives.

Goals and Objectives for 2001

� Increase tribal emergency
management membership in IAEM
by at least 4 by November 1, 2001.

� Represent IAEM to tribal
organizations and tribal emergency
management agencies to foster
better communications and build
partnerships.

� Actively participate in the
formulation of IAEM position
papers to assure that tribal impacts
are considered.

� Analyze current and emerg-
ing issues and IAEM position
papers as to the impact on Indian
Country and tribal emergency
management programs.

� Provide information and
education to IAEM membership
concerning tribal government in
general, and tribal emergency
management issues in particular.

Contact Information

Committee Chairperson
Tim Sanders
Emergency Operations
Coordinator
Gila River Indian Community
PO Box 1490
Sacaton, AZ 85247
Phone: (520) 562-4487
Fax: (520) 562-3564
e-mail: Tsanders54@aol.com

Committee Vice-Chair
Vicki Harguth
Washington County
Emergency Management
Coordinator
20665 S.W. Blanton Street
Aloha, OR 97007
Phone: (503) 642-0378
Fax: (503) 642-4814
e-mail: hargutvl@tvfr.com

It might be that the runway
lighting was confusing even for the
experienced cockpit crew. Were
the edge lights blue, as in the case
of a taxiway, or were they lit
white, as a runway would be?
Were the center lights white as on
a runway, or were they lit green,
as on a taxiway? On a rainy night
with limited visibility, how did the
crew see these small lights -
white-bluish or blue-whitish? Why
were the air traffic controllers
unaware that the Boeing 747 was
taking off from the wrong run-
way?

At 23.17.12, the jumbo jet had
passed V1, the speed necessary to
complete a takeoff, and the voice
recorder taped the pilot saying,
“S**t, something there.” One
second later, at 23.17.13, the
sounds of impact were recorded,
and at 23.17.18, the tape ended.

Singapore Airlines
Crash: EM Implications
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How Many New Members
Will You Recruit in 2001?

The IAEM Board and
staff are working hard
on a new marketing plan to

bring in more members for our
association. But we can’t reach
our goal of 2,001 members in 2001
without your help!

Please do your part by making
a New Year’s Resolution today to
recruit at least one new member
for IAEM in 2001. It’s easy – just
tell your colleagues about IAEM
and the benefits they’ll receive by
joining our association.

But your job doesn’t end
there. According to Membership
Chair Bob Andrews, CEM, “Once
they join, stay with them! Ask

what their objectives within IAEM
are and what it is they want to see
accomplished. Then, guide them to
the right project or committee
within the association so that we
can help them achieve their goals.

“At every opportunity, introduce
your new member recruits to other
members – and be sure they know
that their concerns and recommen-
dations can receive Board atten-
tion via their regional president.
And above all, help us see to it that
they receive credit for their
contributions.”

For current membership materi-
als, e-mail Membership Director
Sharon Kelly at iaem@aol.com.


